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Not the retiring types

A recent CIOB survey touches on a human
resources timebomb: an ageing population is
changing the dynamics of construction
workforces and employers' HR polides

By Elaine Knutt

The most noficeable changs in e workforce these days
might be the number of empty desks where redundancies
hiave been made. But there are ofher, longer ferm frends that
emplovers should be awane of the shrinking pool ofyounger
penole coming into the workiorce, and the fact that we ane
Iniing longer, healhier [rres, for example.

Add o this the declining value of pension pols, 2006
legisiation thal outiaws discimination on the grounds of
ane, and sureey evidence fom the GBI that shows 25 many
a5 one in fhree workers asking bo woek bevond §5 and you
have a congiderable shiftin atfifudes to estanding working
ives.

Thiese trends are clearto see inthe results of a CIOB online
survey an the ageing population, conducled during Febniary.
Ofthe 2,096 respandents, 64 9% agread that the callactve
face of construction was peling older, while 52% thought an
aneing workfome represented senous challenges for e
induwstey in the fitune.

The underhing reasons included people iing longer
{126%), 3 reducon inyoung people entering the industny
{31.9%), the exodus ofyounn migrant workers (0.9%),
penple not being able fo afiond refirement (12 5%), and
inadequate pension provision (34.4%).

Dianah Worman, diversify adhizer at the Chartered Insfihde
of Personnel and Development, says companias need o
et thedr strateies right fo compensate for the limied supph
ofyoung labour in the fiture. *i's & challenge for everyone to
redhink how we recruit and retire paople. Think about whats
inyour interests, especialy ifyou have had dificuty
recruiting skilled staffin fe past' says Woman.

‘here companies do need bo make culs in the recession,
‘Womman says fledble retirement policies —with staff
perhaps working twi or three days a week—could be an
effective solution for both sides. 'If older workers don'twant
fio leave, wiy nod listen, especialbywhen they have
something 1o offer? she savs. "And they often have an
appetie to share their knowledoe and mentor younger
penple’

Or'Vanessa Beck, a senior lecturer in employment studies
atthe Linmversity of Leicestarwho recently underook
research for the Leaming and Skills Council, also argues
that olderworkers can be necruited s training assessors or
rivenbors for younger staff

There's 3 danper of [0sing & huge amount of skils and
expertise for good - it's & huge danger in a kot of sectors, not
just construction,” says Beck "But if older workers can be
irevobyeed in the leaming thal goes on in the compary, tat
fies them in further. And fhat message holds fnue in the
recession.’

Her research distovered mary examples of good practice.

Jelson Homes runs a "Guarter of & Cenfury Club', a social

redwirk for coment and refired staffwho have worked &l the

ompany for 25 years. The 251 annual dinnerwas afiznded

by 203 membiers: 124 refired employees and 79 currently at
p firm
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The dinniers are very popular— employees have requested
that feir retirement dates be delayed in ondar that they could
qqualify o join the club and be 2 *25-year man®, savs Anne
deVere Hurd, Jelzon Homes" HR directar.

Clerk ofwiorks practice Hickion also values is oldar
workers: around 15% ofthe 55-strong workfarce is over &5,
and the eldestis in his 70s.

We find that our older clerks ofworks have a stiong work
ethic and are exdremely reliable with excellent feam-building
abiliies," says & company spokesman. And paople raely
like o fake advice from somebody younger than themsehes,
50 being 3 mature person can be 3 definite advantage.’

In addifion, recent evidence challenges the perception that
peaple become prisically and cognitiely less able inold
age; current thinking is thal we can generally continue fo do
wihalwe've always done, whether on site or 3t a desk.

Sothe 48% of respondents to the CIOB surveywhin said
their companywould give equal considerafion fo potental
ermployees whowere neanng refirement age clearty have
the right idea.



